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RESOURCE MANAGEMENT PLAN FOR TZANEEN DAM
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Public Meeting:
Date: 29 January 2015
Venue: Minitzani Hall

Time: 17:00pm - 19:30pm

1. Purpose of the Document

The Department of Water and Sanitation (DWS) has appointed Engineerex (Pty) Ltd
to undertake the development of the proposed Resource Management Plan (RMP)
and associated Business Plan for Tzaneen Dam.

The Background Information Document (BID) aims to inform the Interested and
Affected Parties (I&AP) and all other Authorities on what the project entails and the
objectives of Resource Management Plan's (RMP's) process. Moreover, it invites
contribution and participation from Authorities and I&AP's on the development of the
proposed RMP. Furthermore it provides contact details for Engineerex (Pty) Ltd for
future engagements in the RMP process.

2. What is a Resource Management Plan?

RMP is a plan which aims to manage the utilization of a water resource and the
surrounding environment in ways which promote community participation and
beneficiation, environmental sustainability and to unlock socio-economic
potential of the water resource for recreational use.




3. Purpose of Resource Management Plan

The purpose of Resource Management Plan is to provide an Integrated Environmental Management Plan which include
the Zoning Plan, Institutional Plan as well as the Business Plan so that the water resource and its surrcunding
environmenf can be managed and ulilised in line with the principles of the National Water Act, 1988 (Act No: 36 of
1898). The RMP will come up with plans that wili provide guidance on how the dam can be used to benefit the
surroi:nding community, preserve and conserves the beauty, biodiversity and diverse recreational opporiunities in the
area, while not negatively impacting on the primary function of the dam.

The resultant approved Tzangen Dam RMP will be gazetted into a law. This will be used to manage what type of
devetopment is allowed within the dam basin, and which recreational activities are feasible or and the water resource.
Sensitive and no-go areas will also be demarcated. The Tzaneen Dam RMP will be developed looking at the objectives
underlying sustainable development,

4. The Need for the Resource Management Plan

There are a number of factors idenfified by DWS that have prompted the need to compile RMPs, which amongst others,
include the following:

Resource Management:

» The water resource within a protected area, or subject {o protection legislation.
s Invasive Alien Species.
«  Water quality issues,

Recreational industry involvement:

«  Conflict between users (in terms of Schedule 1) of the NWA due to no management tool in piace,
» Public safety with regards to the use cf inland vessels.

«  Community and econormic opportunities exists.

« Uncontrolled developments within the dam basin.

Community Participation and Beneficiation:

« Challenges of communtties regarding physical access and access fo the water-based economy of the resource.

« Participation and beneficiation of surrounding communities remains a challenge.

+ Uniocking the economic potential of the dam through the establishment of effective Public Private Parinerships
(PPPs).

« Equitable and sustainable benefi flow info the community through the creation of appropriate institutional
arrangements.

Pubtic Policy:
« The water resource should be identified as a local development objective in terms of an Integrated Development

Plan (IDP} or Strategic Development Framework (SDF) for the relevant local and/or district municipalities. The
zoning plan for the water resource must either be developed or updated.



Additional site specific triggers that were identified by Engineerex (Pty) Ltd during Ground Truthing amongst
others include:

e The challenges of dam and community safety e.g. littering and drowning incidents.

e To regulate the development capacity within the dam basin, to involve surrounding communities in the
recreation industry as well as to unlock the economic potential of the Tzaneen Dam.

» To develop and improve the participation and beneficiation of surrounding communities.

* To establish an effective and efficient institutional structure to manage the dam and its basin.

» Integration of the Tzaneen dam in other planning initiatives and decision support tools such as the Integrated

Development Plan (IDP), Environmental Management Framework (EMF), Strategic Development Plan (SDP),
efc.

5. Resource Management Plan Procedure

The RMP process consists of seven (7) phases as illustrated in Figure 1:

RMP Procedure Descriprion
Project Initiation/ | Sk it ey
= Trigger o : .
e < l 5 A vhel] VaNes € 3 <
Project Outline and t
) . Encumbrance Survey
We are here = -'| l
l. = Objective Identification « Clarify objectives to be met by the

» [ T with aff stakeholders to ascertain common Qoa
3] formusate into one documendt

Research and Information

Generation ‘ 3 resed A--:.r'--:‘
= __,______‘_______,_____ Nialee GAsahon O e Gan
Strategic Planning ~ | «" Undertake planning through a consttative process and
Dfﬁﬂ R”p I Oy evaUAhng Formaton 10 astertam wihal T LaK
Evaluation
"—T o o Obitan comments from stakehokders on the draft RMP
Hand Over of Stakeholder 1 otz et
Proposal (Draft RMP) e g P 4 Lo o ¥ o
— i —— onsideration and appoova

Decision-making and t
Operationalisation |

« Obtain approvals and suppoet from relevant authonbes
S LA A ket At Bk e M
——i e - Wiortake DR s tabion ankd ns Honassati
« Review of RMP and Master Pla

Figure 1° RMP Procedure/Stages



6. Public Engagement:

OPPORTUNITY TO PARTICIPATE: All interested and affecied parties are invited to a public Meeting to share key
informafion and participate in the development of the RMP.

The public meeting will take place as follows:

Meeting Type Date Time Venue

Public Meeting | 29 January 2015 17h00pm - 19h30pm Minitzani Hall

Physical Addrass:
Cnr Adshade and Boundary

Street, Tzaneen
Co-ordinates:
-23.831979, 30.152498

PUBLIC REVIEW OF THE DRAFT RMP DOCUMENT: Following the authority and public meetings, a draft RMP
document will be compiled and distributed for comments. Registered 1&AP's will be notified in writing of the dates
during which this document will be made available for review, as well as the venues where this document can he

reviewed.



f Cngineerdf

TZANEEN DAM
RESOURCE MANAGEMENT PLAN PROCESS
INTERESTED AND AFFECTED PARTIES (I&AP’s) REGISTRATION FORM

Title:

Name Surname:;

Organisation

Address
(Physical/Postal)

Tel: Fax:

Cell: Email:

Comments: (add extra pages if required):

Do you require any additional information?

Please add other parties you think should be included in this process.

Your comments are highly appreciated, and will be included in the draft and final document to be submitted to the
Department of Water and Sanitation for decision-making

PLEASE RETURN TO:

Khumbudzo Mashau
Engineerex (Pty) Ltd.

P.O Box 12107, Die Hoewes, 0163
Tel: 012 667 1085

Fax: 086 556 2896
Email:khumbudzo@engineerex.co.za

Thank you for your contribution
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Appendix A: Locality Map

Tzaneen Dam
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Tzaneen Dam
Nature Reserve

Figure 3 Google Earth Map for T2zaneen Dam

adery Date: 5/6/2013
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THE DEVELOPMENT OF RESOURCE MANAGEMENT PLAN (RMP) FOR THE TZANEEN DAM LOCATED IN THE
NORTH WEST OF TZANEEN TOWN SITUATED WITHIN GREATER TZANEEN LOCAL MUNICIPALITY IN THE MOPANI
DISTRICT MUNICIPALITY IN LIMPOPO PROVINCE.

Background Information Document
{BID)
Project Reference Number: ENGX/1403

July 2014
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Compiled by; Prepared for:
Engineerex {Ply) Ltd The Department of Water Affairs
Ms Khumbudzo Mashau Private Bag X313
96 Jean Avenue, Doringkloof, Pretorig, 0001
Centurion, 0157. Tel: 012 336 7500
Tel: G12 667 1085 Fax: 086 556 2896 Fax:012 324 6592

Email: khumbudzo@engineerex co.za




1. Purpose of the Document and Project Background.

The Background Information Document (BID} aims o inform lhe Interested and Affecled Parties (I&AP) and Key
Stakeholders on what the Resource Management Plan (RMP) entails and the objective of the RMP process. Moreover, it
invites contribution and participation from key stakeholders and 1&AP’s on the deveiopment of the proposed RMP. Furthermore
it provides contact details for Engineerex {Pty) Ltd for future engagements in the RMP process.

Engineerex (Pty) Ltd has been appointed by Department of Water Affairs to undertake the development of the Resource
Management Plan (RMP} and associated Business Plan for Tzaneen Dam (previously known as Fanie Botha Dam).

Tzaneen Dam is situated within ward 14 of the municipal wards. The Tzaneen Dam Nature Reserve adioins the right bank of
the Dam (See locality maps attached in Appendix A: Figure 2 Topographic Map & Figure 3: Google Earth Map). Tzaneen
Dam impounds the Groot Letaba River. There are different activities which are taking place in and around the Dam and these
activities include fishing, jet skiing, skating, boafing, picnics, caravan park and bird watching.

Some of the facilities which are available for public use were identified during a site inspection and are depicted below:

Photo 1: Picnle site with braai stands
Phato 21 Boet slipway

Photo 3: Founa species

Fhoto 4. Waorning sign ot the dam wall

The RMP wili come up with plans that will guide how the dam can be ulilised to benefit the local communities while keeping
the dam in good condiion so as to maintain the primary purpose of the dam.



2. Purpose of the Resource Management Plan (RMP) and Project Overview.

RMP is a plan which aims to manage the utilization of water resource and the surrounding environment in ways which promote
community participation and beneficiation, envirenmental sustainabifity and to unlock socio-economic potential of the water
resource for recreational use. To manage & water resource sustainably, an RMP shouid include amongst other things; an
infegrated environmental management plan, functional institutionalization, zoning maps and Business Plans.

The resultant approved Tzaneen Dam RMP witt be gazetted into a law. This will be used to manage what type of development
is aflowed around the dam basin, and which recreational activities are feasible on the water resource. Sensitive and no-go
areas will aiso be demarcated. The Tzaneen Dam RMP will be developed fooking at the objectives underlying sustainahle
development.

3. Need and Desirability,

A number of factors have been identified by the Department of Water Affairs which drove the need t compile the RMPs. Such
factors include:

¢ The challenges of dam safety and community safety.

¢ To reguiate the development capacity within the dam basin, to involve local communities in the recreation industry as
well 2s to unlock the economic potential of the Tzaneen Dam.

»  Todevelop and improve the participation and beneficiation of susrounding communities.

» Tocintegrate Tzaneen dam in the Local Municipal and Development Plans and policies such as Integrated Development
Plan (IDP), Environmental Management Framework (EMF), Strategic Development Plan {SDP), etc.

o Toreview the current institutional management which is managing the recreational water use.



4. RMP Process

The RMP process consists of seven (7) phases as illustrated in Figure 1.

RMP Procedure Description

Project Initiation]
Trigger

!

Project Qutline and
Encumbrance Survey ;

!

Objective Identification

4

Research and information
Generation i

¥

Strategic Planning ~ |
Draft RMP

¥

fvaluation

!

Haucl Over of Stakeholder
Praposal (Draft RMP)

A

Pecision-making and |
Operationatisation ! L
; Review E + Ry o REF a0 Mad Pl

Figure 1: RMP Procedure/Stages

5. Becoming involved in the RMP Process:

A, OPPORTUNITY TO PARTICIPATE: All Interested and Affected Parties are invited to the putlic meeting that will be
held at Minitzani Hall on Tuesday, 29th of July 2014 from 17:00pm to 19:00pm to share information and to allow
1&APs to participate in the development of RMP.

B. PUBLIC REVIEW OF THE DRAFT RMP REPORT: Following the Public Meeting, a Draft RMP Report will compiled
and distributed for comments. Registered 16AP's will be notified in writing of the dates during which this Report wili
be made available for Public Review, as well as the venues on where this Report can be reviewed.



TZANEEN DAM
RESOURCE MANAGEMENT PLAN PROCESS

INTERESTED & AFFECTED PARTIES (] &AP'S) REGISTRATION FORM

'Corﬁ.rrien.ts: {add extra pages should you need):

Do you reguire any additional information?

Please add other parties you think should be included in this process.

Your comments are highly appreciated, and will be included in the draft and final reports to be submitted t DWA

for decision-maling.

PLEASE RETURN TO:

Khumbudzo Mashau
Engineerex (Pty) Ltd.

P.O Box 12107
Die Hoewes, (1163
Tel: 012 667 1085
Fax: 086 556 2896

Email: khumbudzo@anagineerex.co.7a

Thank you for your Contribution



Appendix A: Topographic Map

Tzaneen Dam
(Study Area)
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VOLLE SIRKEL: Luzaan du Toit het as baba, 28 jaar gelede, ‘'n
bloedoortapping ondergaan. Deesdae is sy 'n gereelde skenker.

FIRST TIME: Gezana Shipalana donated his first unit of blood as part of his
67 minutes to honour the memory of Nelson Mandela.

.,  ROADS AGENCY
<= LIMPOPO SOC (LTD)

REGISTRATION NO. (2001/025832/07)

CONTRACT No RAL/T694/2014
FOR THE PREVENTATIVE MAINTENANCE OF
D19 BETWEEN WESTERNBURG AND KALKSPRUIT

T TENDERNOTICE AND INVITATION TO TENDER

Tenders are hereby invited from Conlractors registered with the
Canstruction Industry Development Board (CIDB) for THE PREVENTATIVE
MAINTANANCE OF D19 BETWEEN WESTENBURG AND KALKSPRUIT,

The employer is the Roads Agency Limpopo SOC Ltd,

Tender documents are obtainable from the cashier's office, ground floor,
Roads Agency Limpopo SOC, RALTowers, at 26 RabeStreet (c/o Biccard
Street), Polokwane, Telephone (015) 291-4236, upon receipt of non-
refundable cash or bank guaranteed cheque payment of R300,00 per set

Tender documents are obtainable during the following times: 08:00to 15:00
(Monday to Friday) as from 25 of July 2014.

Bank guaranleed cheques must be made payable to the Roads Agency
Limpopo SOC

Queries related to the issues of these documents may be addressed to
Mr Shadrack Mukhuba, Tel No (015) 284-4600, Fax No 015 284-4704, e-
mail: makhubans@ral.co.za

A compulsory clanfication meeting with representatives of the employer will
lake place at km marker 13 km (Geographical Co-ords: Lat. -23' 50'
28.52" Long. 29" 18’ 42.72") along the Matlala (D19) Road on 06 August
2014 starting al 10:00 hrs

The closing time for receipt of tender 1s 11H00 on22 August 2014.
Telegraphic. telephonic, telex facsimile and late lenders will not be
accepted

Tenders. completed as prescnbed, shall be sealed in an envelope marked
RALIT694/2014 FOR THE PREVENTATIVE MAINTENANCE OF D19
BETWEEN WESTERNBURG AND KALKSPRUIT" and deposited in the
box located in the entrance foyer (ground floor) of RAL Towers, 26
Rabe Street (c/o Biccard Street), Polokwane.

Tenderers shall have a CIDB class grading of
6CE or5CE PE or higher.

_ALGEMEEN

5 Vs

REGULAR: Rhulani Mashele, a regular donor, started donating blood in
2010,

LETABA HERALD Friday July 25, 2014

i

OLD TIMER: Timothy Nkuna has donated 26
units of blood and has completed the Comrades
Marathon 13 times.

SEE THE NEED: Kaizer Ngoveni, a paramedic, donated blood at the
Tzaneen Donor Centre on Friday.

G'N KEER AAN HOM: Frikkie van Wyk het
Vrydag sy 101ste eenheid bloed geskenk.

Sy nagedagtenis in bloed

VRYDAG was Mandeladag, of-te wel 'n dag om 67 minute
te spandeer om iets vir die gemeenskap te doen ter

nagedagtenis aan Nelson Mandela.
Die Tzaneen Skenkerssentrum is corval deur mense wat

INVITATION TO PUBLIC PARTICIPATION PROCESS FOR THE
DEVELOPMENT OF THE RESOURCE MANAGEMENT PLAN (RMP):
TZANEEN DAM

BACKGROUND AND LOCATION: Engineerex (Ply) Lid has been appointed by
Department of Water Affairs to undertake the development of the RMP aond
associated Business Plan for the Tzaneen Dam (previously known as Fanie
Botha dam). RMP pracess is designed to addiess resource management,
community beneficiation and industry transformation and also to attain the
objectives of section (2] of the National Water Act, (Act No. 36 of 1998)

The Darn s located in Limpogo Piovince within the Greater lzaneen Local
Municipality in Mopani District Municipality.

OPPORTUNITY TO PARTICIPATE: All Interested and Aifected Paries (I&APs) are
invited to a public meeting that will be held at Minitzani Hall on Tuesday, 29" of
July 2014 from 17:00pm to 19:00pm to share information and to allow 1&APs
to participate in the developrnent of RMP

For more information, or to confirm your attendance please contact:
Ms Khumbudzo Mashau: Engineerex (Ply) Lid

RO. Box 12107 Die Hoewes, 0163

Tel: 012 667 1085

Fax: 086 556 2896

Email. humbudzocvengt

hom met bloed wou
eer.

Tesame met die
skenkers vir Ferreira,
Venter, Laws & Nel
en Smith Garrun
se uitdaging, is
40 eenhede bloed
geskenk.

Dit is 'n reuse
verbetering op die
gemiddelde twee of
drie skenkings wat
normaalweg per
dag gemaak word.
Een eenheid bloed
kan tot en mel drie
lewens red aangesien
elke eenheid ver-
deel word in rooi
bloedselle, plasma en
plaatjies.

Om een eenheid,
oftewel 48oml bloed,
te skenk, neem slegs
‘n paar minute maar
dit sal verseker ‘n
verskil maak in
iemand se lewe.
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INVITATION TO PUBLIC PARTICIPATION PROCESS FOR THE DEVELOPMENT OF THE RESOURCE
MANAGEMENT PLAN (RMP): TZANEEN DAM

Engingerex {Ply) Lid has been appointed by the Department of Water and Sanitation {DWS) to undertake the development of
a Resource Management Plan (RMP) including its associated Business Plan {BP} for the Tzaneen Dam (previously known
s Fanie Botha Dam). A RMP aims to provide guidance on how the dam can be used for recreational purposes as to promote
community participation and beneficiation. This builds trust by showing that the needs and expectations of the community are
important and essential for participatory future planning process.

The Tzaneen Dam is located in Tzaneen within Greater Tzaneen Local Municipality under Mopani District Municipality in
timpopo province. The dam is situated in ward 14 of the municipat wards.

The meeting shouid address the following and any other questions that might arise:

s How do you access the dam for leisure activities?
o What are the issues or chailenges that you as the community experience regarding the dam?
*  What would you like to see as the community happening at the dam?

OPPORTUNITY TO PARTICIPATE: All Interested and Affected Parties (18&APs) are invited to attend the Public Meeting to
share information and to allow participation in the development of the RMP,

The Public Meeting will be held as follows:

Meeting Type Date Time Venue

Minitzani Hall
Physical Address:

Cnr Adshade and Boundary
Street, Tzaneen
Co-ordinates:
-23.831979, 30.152498

Public Participation

th -
Meeting 29 January 2015 17H00pm - 19H30pm

For mere information, or to confirm your attendance please contact:
Ms. Khumbudzo Mashau: Engineerex (Pty) Litd.

Tel: 012 667 1085

Fax: 086 556 2886

Email: khumbudzo@engineerex.co.za

water & sanhitation

L Engineere
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INVITATION TO PUBLIC PARTICIPATION PROCESS FOR THE DEVELOPMENT OF THE RESOURCE MANAGEMENT
PLAN (RMP): TZANEEN DAM

BACKGROUND AND LOCATION: Engineerex (Pty) Ltd has been appointed by Department of Water Affairs to undertake the
development of the RMP and associated Business Plan for the Tzaneen Dam (previously known as Fanie Botha Dam). RMP
will come up with plans that will guide how the dam can be used to benefit the local communities while keeping the dam in good
condition so as to maintain the primary purpose of the dam.

The Dam is located in Limpopo Province in Mopani District Municipality within Greater Tzaneen Local Municipality.

OPPORTUNITY TO PARTICIPATE: All Interested and Affected Parties (I&APs) are invited to a public meeting that will be held
at Minitzani Hall on Tuesday, 29 of July 2014 from 17:00pm to 19:00pm to share information and to allow I8APs to
participate in the development of the RMP.

For more information, or to confirm your attendance please contact:
Ms Khumbudzo Mashau

Engineerex (Pty) Ltd,

P.0. Box 12107, Die Hoewes, 0163

Tel: 012 667 1085

Fax: 086 558 7098

Email: khumbudzo@engineerex.co.za

1-'
P,

water affairs
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Tzaneen Dam impounds the Groot Letaba River. There are different
activities which are taking place in and around the Tzaneen Dam and these
activities include fishing, jet skiing, skating, boating, picnics, Caravan Park,
and bird watching. Some of the activities taking place in the dam and its
vicinity are illustrated in the pictures below:

Figure 2: Warning sign

Figure 3: Picnic site B
with braai stands

Figure 4: Boat
slipway
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Khumbudzo Mashao

Subject: Tzaneen Dam Resource Management Plan meeting invitation
Location: Council Chamber, Greater Tzaneen Local Municipality

Start: Thu 2015/01/29 10:00 AM

End: Thu 2015/01/29 12:30 PM

Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Khumbudzo Mashao

Required Attendees: rabutlat@dwa.gov.za; Sephotit@dwa.gov.za; nhlabathis@dwa.gov.za;

ngobenij@dwa.gov.za; venterj@dwa.gov.za; jordaans@dwa.gov.za;
hlungwaniy@dwa.gov.za; nemugumonit@mopani.gov.za;
mabundal@mopani.gov.za; paradise.shilowa@tzaneen.gov.za;
makotids@tzaneen.gov.za; freddy.rammalo@tzaneen.gov.za;
blantina.modiba@tzaneen.gov.za; anzah@webmail.co.za; thlophe@samsa.org.za;
sathekger@drt.limpopo.gov.za; motebejane.dkm@agric-limpopo.gov.za;
ramushum@gmail.com; Tndleve@environment.gov.za; limprov-
cpwaterpolicing@saps.org.za; masibigirir@dwa.gov.za; motlatso@gteda.co.za;
velly@gteda.co.za; maphoto@gteda.co.za; cynthia@gteda.co.za;
greatertzaneentourism@gmail.com; margavandermerwe@gmail.com;
mahlodipk@cvi.com; lukas@herald.co.za; lwgv@absamail.co.za;
carolm@golimpopo.com; fixonh@golimpopo.com; maland@golimpopo.com;
Jjapisa@vodamail.co.za; patiences@golimpopo.com; moengptm@gmail.com;
moengptm@Iledet.gov.za; eganvt@ledet.gov.za; masindimm®@ledet.gov.za;
mongwev@ledet.gov.za; koopediOR@ledet.gov.za; nyamela.makitshi@dpw.gov.za;
tondani.nevhutala@dpw.gov.za; Lvmadubanya@ruraldevelopment.gov.za;
musandiwamulambo@gmail.com; nyikosono33@gmail.com;
rose.letsoalo@tzaneen.gov.za; 'Morongoa Mbhalati'; Irene Rampoto; Azwinndini
Tshikhudo

Good Day All,

You are hereby invited to attend the authority meeting for the development of a Resource Management Plan (RMP)
for Tzaneen Dam.

The meeting will be held at the Council Chamber at the Greater Tzaneen Local Municipality on Thursday, 29" of
January 2015 (10H00am - 12H30pm).

There will also be a public meeting which will be held at the Minitzani Hall on the same day, starting from 17:00pm
—19:00pm.

For more information regarding the project, see the attached Background Information Document (BID).

N

Tzaneen Dam
BID_18122014 K...

For directions please see attached documents below,






Directions frem  Direction with  Directions from  Direction with
PLK.pdf map from PLK.p...  Giyani.pdf  map from Giyan...

Kind regards

Ms Khumbudzo Mashau

JNR ENVIRONMENTALIST

For Engineerex (Pty) Ltd

96 Jean Avenue, Dorinkloof, Centurion, 0157
Tel: +27 12 667 1085 (Ext 113)

Cell: +27 76 173 2767

Email: khumbudzo@engineerex.co.za







Khumbudzo Mashao

Subject: Tzaneen Dam Resource Management Plan (RMP)
Location: Tzaneen, Minitzani Hall

Start: Tue 2014/07/29 05:00 PM

End: Tue 2014/07/29 07:00 PM

Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Khumbudzo Mashao

Required Attendees: Irene Rampoto

Good day,

Your are hereby invited to an authority meeting that will be held at Minitzani Hall on the 29" of July 2014 from
11:00am -13:00pm to give you a background information about the RMP process and also there will be a public
meeting which will also be held at Minitzani Hall on the 29" of July 2014 from 17:00pm — 19:00pm to allow the
community to be involved in the Development of the RMP. Please find attached Background Information Document
for your attention

Regards

Khumbudzo Meldah Mashau

JNR ENVIRONMENTALIST

For Engineerex (Pty) Ltd

96 Jean Avenue, Dorinkloof, Centurion, 0157
Tel: +27 12 667 1085

Cell: +27 76 173 2767

Email: khumbudzo@engineerex.co.za
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APPENDIX F2:
MINUTES: AUTHORITIES MEETING






water & sanitation

Department:
Water and Sanitation
REPUBLIC OF SOUTH AFRICA

MINUTES OF THE RESOURCE MANAGEMENT PLAN FOR TZANEEN DAM - AUTHORITIES MEETING

Date 2014-07-29

Time 11:00am - 13:00pm
Venue Minitzani Hall, Tzaneen
No 1

1. OPENING AND WELCOME

KM opened the meeting, welcomed everybody and also thanked them for coming.

2. ATTENDANCE LIST

ORGANISATION / CONTACT
NAME ABBR EMAIL PRESENT
COMMUNITY NUMBERS
Khumbudzo ENG 012 667 1085 . v
Mashau KM khumbudzo@engineerex.co.za
Tsholofelo Sephoti TS oS L sephotit@dwa.gov.za o
Maria Sathekge MS DoRT 015 294 8241 sakhekger@drt.lompopo.gov.za .
. : ENG 012 667 1085/ ; ; v
Ethinah Sibanda ES 082 360 4398 Ethinah@engineerex.co.za
Azwinndini AT ENG 012 667 1085/ azwinndini@engineerex.co.za Ve
Tshikhudo 079 843 4465
Steven Nhlabathi SN DWS 012 336 7592/ nhlabathis@dwa.gov.za v
083 609 1434
Velly Mulaudzi VM GTEDA 015 307 3296/ velly@gteda.co.za v
083 486 8520
3. ABBREVATIONS
Department of Water and Sanitation DWS
Engineerex (Pty) Ltd ENG
Greater Tzaneen Economic Development Agency GTEDA
Resource Management Plan RMP
Department Of Roads and Transport DoRT
4. PURPOSE OF THE MEETING
The purpose of the meeting was explained by KM in detail during the presentation.
e To present the Tzaneen Dam Resource Management Plan (RMP) project to the public.
1

Tzaneen Dam Authorities meeting Rev01 29072014




¢ Toinvolve the public in the development of the RMP as they are the key role pl‘éiyélrsmi'ﬁ the process.

« To present a piatform for the public to identify chaillenges and objectives of the RMP,

5. MATTERS DISCUSSED.

Engineerex presented the RMP process to the authorities and were given an opportunity 1o voice out any chakienges, or ask questions and

identify objectives of the Tzaneen Dam.

5.1 SWOT ANALYSIS FOR TZANEEN DAM

Strength of the Dam:

= The dam wall is going to be raised which will increase the capacity and water security -SN
+  |tis easily accessible as is located in town

Weaknesses:

»  The dam is under developed and underutilised which is a major concern.
»  There is no proper institutional structure in place which is managing the dam

Opportunities

e There is opporiunities for recreation and nature conservation.
« The community members proposed the extension of the Nature Reserve boundaries.

Threats:
e There are alot of baboons at the Nature Reserve which causes threats to people's lives.
e People get on the boats without fife jackets which put their fives at risk,
e Qvercrowding during helidays making it unsafe and uncomfortable.
»  During heavy rains Commercial farmers around the dam might pollute the dam with fertilisers.
¢ Siltation is a concemn
»  The spread of alien species when using boats.
»  Some pecple might oppose the RMP project.

6. Vision of the Tzaneen Dam in 20 years:

s Floating restaurant
¢ There should be Commerciat opporfunities,

7. REMARKS

There was poor attendance to the authorities meeting as only two{2) people attended the meeting excluding DWS and ENG delegates.

8. WAY FORWARD

» KM mentioned that the RMP process takes up to eight months o be developed and that this is not the iast meeting, there will be
contacted to review the first draft of the RMP.
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9,

e VM to send a list of other stakeholders who might be interested in the project.
e VM lo send a Feasibifity Study which was done by Greater Tzaneen Economic Development Agency

CLOSURE.

KM thanked everybody for coming, and the meeting was adjourned.
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water & sanitation

Department:
Water and Sanitation
REPUBLIC OF SOUTH AFRICA

MINUTES OF THE RESOURCE MANAGEMENT PLAN FOR TZANEEN DAM - AUTHORITIES MEETING

Date 2015-01-29

Time 10:00am - 12:30Pm
Venue Minitzani Hall
Meeting No 2

1. OPENING AND WELCOME

KM from Engineerex (Pty) Ltd (PSP) welcomed everyone and opened the meeting, and also thanked everyone for coming.

2. ATTENDANCE LIST

ORGANISATION / CONTACT
NAME ABBR EMAIL PRESENT
COMMUNITY NUMBERS
Khumbudzo Mashau KM ENG 012 667 1085 khumbudzo@engineerex.co.za v
Tsholofelo Sephofi TS DWS 012 200 9011 sephotit@dwa.gov.za v
Vuyi Thabethe VT LEDET: aState ThabethePV@ledet.qov.za
076 1035716 v
Reserve
moengptm@gmail.com /
Paulina Moeng PM LEDET: SONR 082 442 6688 v
moengptn@ledet.gov.za
LEDET: Biodiversity
Vincent Egan VE 082 412 7247 EganVT@ledet.gov.za v
Manager
Sakhekge Maria SM DoT - Limpopo 072 417 4765 sathekger@drt.limpopo.gov.za v
Anza V. Vuuren AV Clir Ward 14 015 307 8000 v
Steven Nhlabathi SN DWS-NWRIB 083 609 1434 nhlabathis@dwa.gov.za v
Mikateko Mathebula MM DEA:WFW 073 445 5719 MBMathebula@environment.gov.za v
Selina Ngobeni SN DWS:WSSD 082 603 7941 Ngobenis2@dwa.gov.za v
DWS:WSSD
George Hlungwani GH . 082 808 9592 hlungwaniy@dwa.qov.za v
Mopani
Elijah Mabogo EM ENG 012 667 1085 elijah@engineerex.co.za v
015 307 4043 / carolm@golimpopo.com /
Carol Manthata CM LTA: Mopani v
076 790 2114 thloatsemo@mail.com
Mothapo BS MB LDA: Sekhukhuni 083 507 4025 sbmothapo@gmail.com v
1
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Sono SN S8 Education Mopani 079 693 0085 Nyikosono33@gmail.com v
Thulani Hlophe TH SAMSA 073 950 1497 Thlophe@samsa.org.za v
Peter Maleta PM GTTA 072263 7185 maleta@vodamail.co.za 3
Martin Froisiz MF Lion's Club Getty 3 | 083 461 0022 martin@vixtrix.co.za v
Maphoto Kwena MK GTEDA 079 693 5568 maphoto@gteda.co.za 3
BerdineMundell BM Letaba Herald 076 636 0452 berdine@herald.co.za v
Makoto Molokwane MM LTA 015 307 3582 mokotom@golimpopo.com 4
Pertunia Khosa PK GTTA 078 331 5441 mahlodipk@ovi.com v
Motlatso Hlokwe MH GTEDA 078 219 7205 motlatso@ateda.co.za v
Velly Mulaudzi VM GTEDA 083486 8320 velly@gteda.co.za v
Nyameka Makishi NM NDPW 079 846 4978 Nyameka.makishi@dpw.gov.za v
Pinkie Harrocks PH NDPW (PLK) 015291 6416 Pinkie.Harricks@dpw.gov.za v
Laka Tsepedi LT NDPW (PLK) 015291 6416 Tsepedi.laka@dpw.gov.za v
Victor Mongwe VM LEDET 082 412 5605 mongwev@ledet.gov.za v
Letsoalo John LJ LTA 082 886 3290 johnl@golimpopo.com v'

3. ABBREVATIONS

Business Plan

Department of Environmental Affairs (Working for Water)
Department of Water and Sanitation

Department of Transport

Engineerex (Pty) Ltd

Greater Tzaneen Economic Development Agency
Greater Tzaneen Tourism Agency

Interested and Affected Parties

Limpopo Tourism Agency

Limpopo Economic, Development, Environment and Tourism
National Department of Public Works

Professional Service Provider

Resource Management Plan

South African Maritime Safety Authority

BP
DEA (WFW)
DWS
DoT
ENG
GTEDA
GTTA
I&APs
LTA
LEDET
NDPW
PSP
RMP

SAMSA
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4, PURPOSE OF THE MEETING

The purpose of the meeting was explained by KM in detail during the presentation, which is:
»  To present the Tzaneen Dam Resource Managemeni Plan (RMP) project to the authorities.
¢ Toinvoive the authorities in the development of the RMP as they are the key role players in the process.

e To provide a platform for authorities to identify challenges and objectives with regards {o the development of the Tzaneen Dam RMP.

5. MATTERS DISCUSSED.

Enginserex presented the RMP process to the authorities and were given an opportunity to voice out any challenges, or ask questions and

identify objectives about Tzaneen Dam.

5.1 Questions and Answers:

Q: Give one example of poverty alleviation

A: RMP is not a job creation project but if there are major development it can lead to job creation for example if there are lodges, AV

pecple will be employed to work there, during construction and also during the day to day running of that facility. KM

There are many opportunities which might arise from the project, in¢luding socic econemic opportunities, development | SN

opportunities and fishing for food security, and some of the opportunities can include job creation.

(: Who will manage the plan once it is up and running?

A: As already mentioned in stage 5 (Integrated Management, Zoning, Institutional Planning and Financial Planning), there will AV

be an effective institutional structure which will be proposed by the PSP and it will be approved by the Project Steering <

Committee which will he responsible for managing the water resource in a sustainable manner. The PSC consists of relevant

government departments.

Q: How will the RMP solve public safety issues, people get into the boat they start drinking and speeding, putting their MV

lives and others in danger?

A: There will be an enforcement officer who will be appointed at Tzaneen Dam, and their role will be fo enforce public safety

and also check for the skipper's license at the dam, they wili be mandated in terms of SAMSA. SN

Q: Will the SWOT Analysis be done in all the meetings, who will combine the analysis? "

A: The SWOT analysis will be done for all the scheduled meetings, the PSP witl be the one who will collate all the input from

those analysis and incorporate them into a draft Objective Matrix report, different view will come up from these three (3) meetings

which are authorities, public and then focused group meeting. SN
3
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Q: To what extent has the PSP consulted with the people who have agreements by the dam?

MK
A: The PSP have consulted with people who have agreements which affect the dam, inciuding the agreement between the
Lion's club and the municipality and the agreement between the LTA and Mrs Mathonsi.

KM
Q: Will the agreements which are standing be released? WK
A: All the agreements which are standing will be reviewed as some of the agreements doesn't take into considerafion some of "
the key elements and objectives of the water resource,

SN
Q:: What is the pace of the project, are we still on track with time with this project? MK
A: There have been some setbacks in the past which led to the delay of the project, we had a stakeholder meeting but there
was poor attendance which led to the rescheduiing of the meetings, normally it takes a period of eight (8) months fo develop a

KM
RMP for a water resource, | might take longer as we are a litfle behind with {ime.
Q: Will the PSP wait for the dam wall to be raised before implementing the project? Some people were told to wait until MK
the raising of the dam wall is completed before they can come up with any plans for the dam.
A: The RMP will wait for the dam wall to be raised before it staris with the implementation phase. Some of the stages such as

SN
ine zoning plan will be done after the dam wall's new boundary has been determined.
@ Are we going to do a SWOT analysis on all the meetings? AV
A; The SWOT Analysis wifl be done en all the three meetings and Engineerex will incorporate the comments into one report SN
and later on the project people will be called out fo check if their objectives have been included on the draft report, as this is a
transparent project.
Q: There is a Catchment Management Plan and classification of Resource Quality Objectives, when developing this
RMP will the results from these be included in the RMP? GH
A: A RMP is not a stand-alone plan and the dam falis within the caichment, when developing this RMP, all the necessary
irformation wilt be faken indo consideration including the RQQO and dam classification as the RMP also leoks at the biophysical | SN
environment.
Q: Which stage are we currently in at the moment?
A: We are currently doing stage 2 {project preparation and Encumbrance Survey} and stage 3 (Objective identification) MM
simultaneously. Later on stage 5 (Integrated Management, Zening, Institutional Planning and Financial Planning) the public will | KM
be called to the meeting to evaluate if their objectives have been included on the draft RMP.

4
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Threats

L J

Net fishing deplete the fish species.

Uncontrolled access to the dam, leads to illegat activities and crime.

Poaching of Bushbuck at the nalure reserve threatens their existence.

People are ploughing upstream of the dam, next to the bridge, removing naturat vegetation.

There is itlegal use of the land where people have invaded the fand and build illegal structures.

There is toc much timber plantations around the dam and they consume a lot of water and pose a threat of polluting the waler resource.
Water poliution from il released during boating. There are no proper officials to check the boats from the nature reserve site.

There is a chicken farm which throws chicken remains into the dam.

The presence of Hippopotamus and crocodiles cause threats fo the users of the dam.

The presence cf tree stumgs in the dam causes danger to people’s lives especially when the water level is high and they are not visible
especially when using a boal,

Weaknesses

Lack of infrastructure - part of the dam is not fenced, making if vulnerable fo illegal access.
There is lack of marketing in this dam in the tourism industry.
There is no proper management structure.

The municipality is not on board with the RMP project but the agency of the municipality is supporting the project.

Strengths

Good water supplier for various communities around the dam.
The location of the dam makes it easily accessible because it is Jocated in town,
Raising of the dam wall will increase water security.

There are no endangered species.
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Opportunities

Sociat and youth development through awareness.

Skilis development through leamerships.

Business development for tourism sactor.

Opportunities for water sports.

Opportunity for joby creation.

There is an opportunity to restructure the current institutionat structure.

Attraction of new investors.

VISION

Short term: 5 Years

There shouid be water sports.
There should be various activities for young people.
Research: The dam hasn't been explered encugh in terms of research.

A proper management structure which is going to effectively manage the water rescurce and the dam basin.

Long term: 20 years

*

There should be Sccio-economic development.

There should e Poverty alleviation.

There should be upliftment of livelihood in and around the dam.
There should be Environmental Sustainability

There should be sufficient water provision ~ the raising of the dam wall has this vision.

7. REMARKS

» The authorities who attended the meeting were showing interest on the project and there were actively participating on the presentation.

8. WAY FORWARD

»  When the draft RMP report is ready for authorities and public review, the invites will be sent to the authorities and {&APs with the details
of the meeting. Presentation will be conducted and a time frame for submission of the comments will be given at the supposed meeting.

9. CLOSURE.

KM and SN thanked everybody for coming, and the meeting was adjourned.
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water & sanitation

Department:
Water and Sanitation
REPUBLIC OF SOUTH AFRICA

MINUTES OF THE RESOURCE MANAGEMENT PLAN FOR TZANEEN DAM - PUBLICMEETING

Date 2014-07-29

Time 17:00pm - 19:00pm
Venue Minitzani Hall, Tzaneen
No 1

1. OPENING AND WELCOME

KM opened the meeting, welcomed everybody and also thanked them for coming.

2. ATTENDANCE LIST

ORGANISATION / CONTACT
NAME ABBR EMAIL PRESENT
COMMUNITY NUMBERS
Khumbudzo Mashau KM Engineerex (Pty) Ltd 012 667 1085 khumbudzo@engineerex.co.za v
Azwinndini Tshikhudo AT Engineerex (Pty) Ltd 012 667 1085 azwinndini@engineerex.co.za v
Tsholofelo Sephoti TS DWS 012 200 9011 sephotit@dwa.gov.za v
Steven Nhiabathi SN DWS 083 609 1434 nhlabathis@dwa.gov.za v
Ngobeni MJ NM DWS 082 802 7744 Ngobenij@dwa.gov.za ¢
Thiathu Matambela ™ Church 083 2428 8464 J
Ethinah Sibanda ES Engineerex (Pty) Ltd 012 667 1085 ethinah@engineerex.co.za ¥
Van Vuuren W Clir GTM 14 082 808 2009 anzah@webmail.co.za ¥
Tom Me Clislock TMC Ward 14 Member 083 587 7283 Tom@fuln.co.za v
Vongani Skills
Mathonsi E.J ME Development Center (Pty) | 083 549 8141 japisa@vodamail.co.za ¥
Ltd
John Ngobeni JN Private 072 549 5073 khojongo@webmail.co.za o
Mathonsi TF MT Private 083 595 0100 nyiko@telkomsa.com v
Chabalala HW CH Private 071799 4354 il
Malogadihlare MT MM !I\Eﬂ;it:;g:ng Trading 072 633 2405 Malogadihlare72@gmail.com ¥
Malogadihlare Evang | ME Ramathithi u 073 883 8893 Ramathithi@gmail.com e
Ramafalo Ramahlo | RR Mmamolakga Tradng | 0729353831 | RamafaloRM@gmal.com v
nterprise cc
Maimela TS MT UCDP 072 8744 086 thekf@vodamail.co.za v
Martin Froise MF Lion’s Jetty 3 083 4610 022 martin@vixtrix.co.za e
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Letaba Water User 015 307 2651/ 3 v
Andre Venter AV Association 082 680 7000 iwgv@absamall.co.za
3. APOLOGIES
Moeng PTM MP Tzaneen Dam 082 442 6688 meengpim@gmail.com X

Nature Reserve

4, ABBREVATIONS

Department of Water and Sanitation DWS
Engineerex (Pty) Ltd ENG
Resource Management Pian RMP

5. PURPOSE OF THE MEETING

The purpose of the meeting was explained by KM in detail during the presentation.

+ Topresent Tzaneen Dam'’s Resource Management Plan (RMP) project to the public.

+  Toiurther involve the public in the development of the RMP as they are considered key role players in the process.

¢ Toavail a platform for the public to identify any challenges and objectives that will have a direct impact on the RMP process.

6. MATTERS DISCUSSED.

Engineerex presented the RMP process using SWOT analyses approach to the authorities present, and the platform was opened for the public.

6.1 SWOT ANALYSIS FOR TZANEEN DAM

Strength of the Dam;

& & * & 8

High potential for tourism.

The stability of the waler lavel,

The good quality of the water.

The location of the dam makes it easily accessibie.

The creation of a feisure area around the dam was also tabled.
Recreational activities that are currently taking place at the dam.
The water downstream of the dam is used for domestic purposes.

Weaknesses:

N

- a - L] -*

The greater portion of the land is owned by the municipality, with the intent of creating a Holiday resert, however that land is not being
utifized.

There is only fwo {2} access controlled areas around the dam.

People tend fo litter in the dam.

The under development of the dam’s surrounding areas also poses a safely concern for the public.

A small pertion of the land is available for the general public.

The area is under developed.
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Opportunities;
+  Opportunities for job creation were identified.
«  Socic-economic development.
= Water based sporls such as cannoning, angling and jet skiing may be introduced at the dam.
»  ANature trail, cycling, bungee jumping from the bridge, water resort, lourism and a safe family place can be introduced
*  The raising of the dam wall will increase water securily,

Threats:

+  Over development will cause a threat to the tourism sector

¢+ Pollution such as fittering, noise, oils spills and fertilizers which runoff to the dam pose a significant threat fo the water resource and
surrounding environment

»  Afien invasion when using boats as the nature reserve do not have a personnel to check the boats.

« Hippopotamus and crocodile in the dam causes a threat in people's lives,

7. Vision of the Tzaneen Dam in 20 years:

The dam wall to be raised to increase capacily of the dam

Developments within the dam and surrounding arears wilt be beneficial to the economy of Tzaneen,
The creation of jobs is of paramount importance.

Sustainability of the dam was also identified.

Businesses around the dam's vicinity will benefit from the development of the farm.

The quality of the water to be maintained in a drinkable condition in the coming years.

The water resource and the surrounding environment should be managed propesly.

Opportunities for new businesses should be present.

8. REMARKS

The communities expressed a desire for the development of Tzaneen Dam as it is currently underdeveloped, they also expressed their

willingness to be involved in the development of the RMP for Tzaneen dam.

9. WAY FORWARD

+  Alollow up meeting should be scheduled as majority of community members residing in Tzaneen were absent

10. CLOSURE.

KM thanked everybody for coming, and the meeting was adjourned.
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water & sanitation

Department:
Water and Sanitation
REPUBLIC OF SOUTH AFRICA

MINUTES OF THE RESOURCE MANAGEMENT PLAN FOR TZANEEN DAM - PUBLIC MEETING

Date 2015-01-29

Time 17:00pm - 18:45Pm
Venue Minitzani Hall
Meeting No 2

1. OPENING AND WELCOME

KM from Engineerex (Pty) Ltd (PSP) welcomed everyone and opened the meeting, and also thanked everyone for coming.

2, ATTENDANCE LIST

ORGANISATION / CONTACT
NAME ABBR EMAIL PRESENT
COMMUNITY NUMBERS
Khumbudzo Mashau KM ENG 012 667 1085 khumbudzo@engineerex.co.za v
*| Tsholofelo Sephoti TS DWS 012 200 9011 sephotit@dwa.gov.za 4
Steven Nhlabathi SN DWS-NWRIB 083 609 1434 nhlabathis@dwa.gov.za v
Elijah Mabogo EM ENG 012 667 1085 elijah@engineerex.co.za v
Thulani Hlophe TH SAMSA 073 950 1497 Thlophe@samsa.org.za v
Letaba Water User
Andre Venter AV o 082 680 7000 Iwgv@absamail.co.za v
Association
Tom McClistock ™ Ward 14 083 587 7283 tmc.payrol@gmail.com 4
Wayne Kurten WK Letaba Bassmsters | 083 320 9272 v
Tzaneen Dam 078 397 5153/
Themba Manyike ™ v
Reserve 060 700 4684
3. ABBREVATIONS
Business Plan BP
Department of Water and Sanitation DWS
Engineerex (Pty) Ltd ENG
Interested and Affected Parties 1&APs
Professional Service Provider PSP
1
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Resource Management Plan RmP

South African Maritime Safety Authority SAMSA

4, PURPOSE OF THE MEETING

The purposa of the meeting was explained by KM in detail during the presentation, which is:
s 7o present the Tzaneen Dam Resource Management Plan (RMP) project to the community.

s Toinvoive the community in the development of the RMP as they are the key role players in the process.

e To provide a platform for community to identify challenges and objectives with regards to the development of the Tzaneen Dam RMP.

5. MATTERS DISCUSSED.

Engineerex presented the RMP process to the public. The public was given an opporlunity to voice out any challenges or ask questions and

identify objectives about Tzaneen Dam.

51 Questions and Answers:

Q: Which stage are we currently doing at the moment?

A: We are currently doing stage 2 (Project Preparation and Encumbrance Survey) and stage 3 (Obiective Identification) ™
simultanecusiy. Later on stage 5 (Integrated Management, Zoning. instiiutional Planning and Financial Planning) the public wilt | KM
be called io the meeting fo evaluate if their objectives have been included on the draft RMP,
Q: where are we in terms of Jetty 3, as they are rumours that a private entity is going to take over and establish a WK
concert area?
A: PSP and DWS were not aware of that, but the community indicated that they are not happy with the proposal as the dam is
located in the residentiai area and it will cause a lot of roise in the area.
Q: Where are we with net fishing as in Limpopo and Mpumalanga one can obtain a license to fish by other means? WK
A: The national Depariment of Agriculture are developing a national policy with regards to fishing, currently there is no specific
policy, and net fishing is prohibited. SN
Q: Most part of the dam is surrounded by farms, what effects can the pesticides and fertilisers have on the water
guality? WK
A: If itis discovered that the use of these pesticides and fertilisers have any negative impacts on the water resource, strategic
monitoring points will be set out, where samples of the water will be taken and tested in the laboratory to check their impact on | SN
the waler resource.
Q: How will the wash bays be enforced?
A: There will be tags which will be given to the people who washed their boats so that they can be faunched info the water. WK
There wilt also be an enforcement officer who will check if one has a tag or not, and it will be done to all the access areas at the | SN
dam.

“Q: How will the institutional structure be structured AV

2
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A:The proposed institutional structure will include all the representatives from different structures for example the nature | SN

reserve, the boat club, land owners and community members, etc

Q: In which stage will the draft RMP be published and how will the community be notified? WK
A It will be published in stage 5, and the public will be invited to review the document through the local newspaper, fiyers.

Registered 1&APs will be invited via emails. SN
Q: if there are any suggestion on the SWOT analysis, can one email to the PSP? ™
A: If you have any comments, stggestion or addition you can send it to the PSP for review and it can be added on the draft SN

report. Cne can send via email, fax or even post depending on the availability of resources.

SWOT ANALYSIS

The community members were given a chance to add on the points which were raised when there was a first public meeting which was held
on the 29% of July 2014.

Strengths

« Tzaneen has been recognised as a tourist attraction area.
Weaknesses

o There is high ftuciuation in the water level.

Threats

+ Netfishing depletes the resources or fish species,
Opportunities

+ Development of a casino

6, REMARKS

The community was happy as they see progress on the project.
When advertising the PSP should make sure the newspaper adverl is big and visible so that i can be seen by everyone.
Make use of the municipality resources as they have a list with contact numbers of pecple (community members) who pay rates at the

municipality.

7. WAY FORWARD

The PSP should send ail the attendees a copy of the SWOT analysis which was done on the meeting of the 29% of July 2014 for additional

comments.

8. CLOSURE.

KM and SN thanked everybody for coming, and the meeting was adjourned.
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APPENDIX H1:

ATTENDANCE REGISTER: FOCUSED
GROUP MEETING
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APPENDIX H2:
MINUTES: FOCUSED GROUP MEETING






water & sanitation

Department:
Water and Sanitation
REPUBLIC OF SOUTH AFRICA

MINUTES OF THE RESOURCE MANAGEMENT PLAN FOR TZANEEN DAM - FOCUSED GROUP MEETING

Date 2015-01-30

Time 10:00am - 12:30Pm
Venue Minitzani Hall
Meeting No 3

1. OPENING AND WELCOME

KM from Engineerex (Pty) Ltd, (PSP) welcomed everyone and opened the meeting, and also thanked everyone for coming.

2. ATTENDANCE LIST

ORGANISATION / CONTACT
NAME ABBR EMAIL PRESENT
COMMUNITY NUMBERS
Khumbudzo Mashau KM ENG 012 667 1085 khumbudzo@engineerex.co.za v
Tsholofelo Sephoti TS DWS 012 200 9011 sephotit@dwa.gov.za v
Steven Nhlabathi SN DWS-NWRIB 083 609 1434 nhlabathis@dwa.gov.za v
Elijah Mabogo EM ENG 012 667 1085 elijah@engineerex.co.za v
Motlatso Hlokwe MH GTEDA 078 2197205 motlatso@gteda.co.za v
Cynthia Nukeri CN GTEDA 078 946 9526 Cynthia@gteda.co.za v
Keith Baragwanath KB Mirome Properties 083 626 9526 keith@baraprops.co.za v
Letaba Water User
Andre Venter AV o 082 680 7000 Iwgv@absamail.co.za v
Association
Louis Roux LR Bulletin 072 043 2220 louis@bulletin.us.com v
Hasani Ngobeni HN Tzaneen Dam 071 290 5468 davidngoben@gmail.com v

3. ABBREVATIONS

Business Plan BP
Department of Water and Sanitation DWS
Engineerex (Pty) Ltd ENG
Greater Tzaneen Economic Development Agency GTEDA
Interested and Affected Parties I&APs
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Professional Service Provider pse

Rescurce Management Plan RMP

4. PURPOSE OF THE MEETING

The purpose of the meeting was explained by KM in detail during the presentation, which is:

s To present the Tzaneen Dam Resource Management Plan (RMP) project to the focused group.

e Toinvolve the focused group in the development of the RME as they are the key role players in the process.

e To provide a platform for the focused group to identify challenges and objeciives with regards to the development of the Tzaneen Dam
RMP.

5. MATTERS DISCUSSED.

Engineerex presenied the RMP process to the attendees and there were given an opporfunity to voice out any challenges, or ask questions
and identify objectives about Tzaneen Dam.

5.1 Questions and Answers:

Q: Who will be accountable when this RMP is up and running as there are many departments which are involved e.g

AV

Environmental Affairs and Agriculture?

: SN
A: DWS as the custodian of the nation’s water resource will remain accountable for the dam and its basin.
Q: How does one send input? AV
A: If there are any input, concemns or addition o the SWOT analysis or any general guestions, they can be sent to PSP by KM
email, post or even fax, depending on the person’s resource availability, The PSP will look at the comments and incorporate
the into the draft RMP report and respond accordingly.
Q: How was the public invited? KB

A: People were invited to the public meeting through the newspaper advert, flyers were distributed and email to registered | SN
I&APs.

Q: How will people be called out to review the draft RMP report?

A: All registered 18APs will be sent an email once the draft repert is ready for public review. A newspaper advert will also be VK

placed on a local newspaper and flyers will be distributed around Tzaneen informing people of the date, time and venug of the

SN
meeting, the will be a presentation for the draft report and people will be given a specific time to submit their comments, view
and also raise their concerns.
6. SWOT ANALYSIS;
The focused group was given a chance to add on the points which were raised when we had a meeting on the 29 July 2014
2
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Weakness:

s Inthe past, the water level was very stable but at the current time is fluctuating.
s  Tzaneen Dam is land locked, there is only a small portion which is available for the public and in some areas the public
needs to get through private property to access DWS's land, which some of the land owners won'i aliow it.

ALL
Threats

e Net fishing causes threats to biodiversity and it also deplete the fish species.

There were no additions to the sirengths and opportunities of the dam

7. REMARKS

The people who attended the meeting were very much supportive and they were also participaling in the meeting.

8. WAYFORWARD

The PSP should send the focused group a copy of the Zoning Plan for Tzaneen Dam which was done in 1999 and also a SWOT analysis for
the dam which was done on the meeting held on the 28 July 2014.
The community should send their SWOT analysis to the PSP referencing with the old SWOT analysis.

9. CLOSURE.

KM and SN thanked everybody for coming, and the meeting was adjourned.
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